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Energy Policy 
 
O’Kane Poultry Ltd seeks to achieve our business objectives by considering energy efficiency 
as part of our core business. 
O’Kane Poultry Ltd aims to: 

 Continuously improve performance across the significant energy aspects of the 
business 

 Engage new and emerging technologies to reduce relative energy use 
 Develop measurable objectives and targets for energy utilisation 

 
To achieve these aims, we shall: 

 Appoint a member of the management team with responsibility for energy 
management, and an energy management team to implement this policy 

 Treat local, national, adopted European legislation as the absolute minimum criteria 
 Develop energy performance indices illustrating the performance of different energy 

streams 
 Develop and implement an Energy Management System (EnMS), which has at its core 

the objective of achieving continual improvement 
 Encourage the practical implementation of the EnMS as part of day-to-day 

management and encourage the implementation of practices which lead to improved 
energy performance 

 Set targets and objectives for achieving improved energy performance. 
 Meet our obligations within the Climate Change Agreement Framework 

O’Kane Poultry Ltd will undertake effective communication to: 
 Ensure employees are aware of our Energy Policy, are aware of their responsibilities 

and are given the support and encouragement required to fulfil them 
 Provide meaningful information on our energy performance, the objectives and targets 

set and progress made  
 

Signed ……………………………………….. 
 

Managing Director 
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